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Guidelines on Establishment of Budget Management Committee of Department

of Business Administration at I-Shou University

Adopted on August 10, 2006 at the first meeting of the
Departmental Affairs Council in the first semester of the
academic year 2006

Amendments adopted on December 14, 2007 at the fifth
meeting of the Departmental Affairs Council in the first

semester of the academic year 2007

The Guidelines on Establishment of Budget Management Committee of Department of
Business Administration at I-Shou University (hereinafter referred to as the “Guidelines”) are
prescribed pursuant to Article 3 of the Regulations on Organizations of Department of
Business Administration at I-Shou University.

The Budget Management Committee of the Department of Business Administration
(hereinafter referred to as the “Committee”) consists of a convener and several committee
members who shall be recommended or elected from among the full-time faculty members of
the Department at the meeting of the Departmental Affairs Council. The convener shall be
recommended by and selected from among the committee members and is in charge of
convening the meetings. Members of the committee shall serve for one-year term and may be
re-elected.

The committee is responsible for:

1. planning the lab (including the library of the Department);

2. planning and deliberating the annual budget proposal of the Department;

3. planning and deliberating significant supplements or amendments to the budget proposal,
and

4. planning and deliberating the revenue and expenditure of the Department.

The Committee members shall meet at least once per academic year, and the Chair of the

Department shall serve as the chairperson of the meeting. Extraordinary sessions may be

convened if necessary.

V. The quorum of a meeting requires at least two-thirds of total members. With the consent of at

VI.
VII.

least one-half of the members present, a decision may be made. The resolution made by the
Committee shall be submitted to the Departmental Affairs Council for approval.
The relevant parties may be invited to the meeting of the Committee.
The Guidelines become effective after being adopted by the Departmental Affairs Council.
The same procedure applies to any amendment to the Guidelines.
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Note: In the event of any disputes or misunderstanding as to the interpretation of the language or
terms of these Guidelines, the Chinese language version shall prevail.



